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Agenda
•

What has shaped our work.

•

Discussion of our attitudes and practices in a
session.

•

Demonstrations

•

Unpacking the Work

•

Supervision
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Allen’s Perspectives,
Reflections and
Thoughts about the
Therapeutic Process

Allen’s Beliefs and Attitudes
•

We are governed by a psychological imperative which moves
us towards growth and closure.

•

We actively organize our perceptions and assign meaning to
what we experience.

•

We are much more capable and resilient than we realize.

•

Early in life, we dedicated ourselves to actualize a concept of
who we should be, and organized our personality to become
that false-self.

•

We are populated with a number of different selves that we
have organized according to our own specifications to create
the self that we think we are supposed to be.

“The energies driving
toward self-realization
are shifted to the aim
of actualizing the
idealized self.”
Neurosis and Human Growth: The Struggle
Toward Self-Realization - 1950

Karen Horney, M.D.

“At the core of this
alienation from the actualself… is the loss of the
feeling of being an active
determining force in our
own lives.”

Karen Horney, M.D.

Neurosis and Human Growth: The
Struggle Toward Self-Realization

“Where a person
experiences a loss or trauma
in childhood that
undermines his sense of
security and selfacceptance, he would
project into his image of
the future the
requirement that it

Alexander Lowen,
M.D.

reverse the experiences of
the past.”

Lowen, A. (1975). Bionergetics.
Penguin Book.

“Self-responsibility begins
with the recognition that I
am ultimately responsible
for my own existence;
that no one else is here
on earth to serve me, to
take care of me, or fill my
needs.”
Nathaniel Brandon (1996) Taking Responsibility.

Allen’s Beliefs and Attitudes
•

We have an emotional center of gravity which we
externalize.

•

This makes us emotionally dependent upon people,
places and things for our sense of self or self-esteem.

•

Our emotional dependency compels us to generate a set
of rules about how life is supposed to be and how others
should act or treat us to ensure our personal well being.

•

We demand that reality conform to our expectations.

•

Our demands make it impossible to deal with what is.

Allen’s Thoughts about the
Therapeutic Process
•

The most important issue for a client will press itself into
the foreground of the session.

•

My job is to identify the emerging issue- I call this
capturing the working point or theme.

•

How my client and I show up in the session is critical to
the success or failure of the therapy - all hands on board is
the spirit of the encounter.

•

The problem is never the problem, the problem is how we
are dealing or coping it.

Allen’s View of the
Therapeutic Process
•

I focus on the moment to moment unfolding of the experience
that is occurring in the session - I call this focusing on the
process.

•

As I listen my awareness becomes focused on how the client is
making contact with me, with the populations of selves and with
their problem.

•

I listen for what is missing.

•

Therapy creates an opportunity to learn in the context of a “safe
emergency.”

•

Learning is the discovering and integrating new possibilities.

Allen’s View of Therapy
•

Therapy creates an opportunity to learn in the
context of a “safe emergency.”

•

Learning is defined as the discovering of new
possibilities.

Focus on the transition point between now and next!

“Each moment serves as a
springboard into its future and will
announce that future in sometimes
clear, sometimes cryptic, signals.
The therapist reads each of these
signals, edging forward like a
detective, to discern the hints
for what is going to be next.”

Erving Polster, Ph.D.

E. Polster, Ph.D. (1995).

“Therapy at its greatest
moments provides masterful
examples of a sequential
imperative, the sense of the
irresistible sweep into
nextness. Experience
appears to be seamlessly
and inevitably
interconnected, forming a
sequential fit.”
E. Polster, Ph.D. (1995).

“There are two things we
concern ourselves with during a
session:
1) Attention to the current
interactions as the pivotal point
for all awareness and
interventions, and

Walter Kempler, M.D.

2) The total involvement of who
we are as a therapist-person
bringing overtly and richly our full
personal impact on our clients.”

Allen’s Thoughts on
the Point of Intervention
I am looking for the opportunity to move a client from talking
about a problem to an actual immediate experience of what
they are struggling with.

•

To accomplish this I:

•
•

Focus on the language they are using when discussing a
problem.

•

The tense they are using when referring to the problem.

•

Which part of them is speaking.

•

What part’s aren’t weighing in on the discussion

•

What parts are in conflict.

Allen’s Thoughts on
the Point of Intervention
•

I key in on internal conflicts and invite the
client to externalize them with the empty chair.

•

I want to help a client loosen up by becoming
experimental and flexible.

•

I suppress avoidance.

•

Encourage expression.

•

Facilitate integration.

“…experiments are used to
expand the range of the
individual showing him how he
can extend his habitual sense of
boundary where emergency and
excitement exist.”
E. & M. Polster, Ph.D. (1973). Gestalt Therapy
Integrated.

“Give your client’s as
much support as
necessary, but as little
as possible.”

Laura Perls, M.D.

Allen’s Thoughts on the Goal of
Gestalt Experiential Therapy
•

Mental health is the coordination of all
that we are. (Restoration of True-Self and
Re-organization of one’s personality.)

•

Self-actualization - shifting the growth
force from actualizing a concept of who
we should be to actualizing our authentic
self.

“The object of therapy is to
restore the individual to
himself, to help him regain his
spontaneity and find his
center of gravity in himself.”

Karen Horney, M.D.

The Therapeutic Process: Essays
and Lectures - 1999, p. 134.

“All I can do is, possibly, to
help people to reorganize
themselves to function
better, to enjoy life more,
to feel - and this is very
important - to feel more
real.”

“Growing in a healthy
way means liberating
those evolutionary
constructive forces
inherent in man which
urge him to realize his
given potentialities.”
The Therapeutic Process: Essays and
Lectures - 1999, p. 248.

Things Thom has been
known to say…

Fritz Perls, M.D.

Karen Horney, M.D.

Thom

Allen

NOW THAT I HAVE HAD TIME TO THINK
ABOUT IT … I THINK YOU CHOSE

THE SEVEN OF DIAMONDS

Every form of addiction is bad no matter whether the
narcotic be alcohol, morphine or idealism.- C.G. Jung
ADDICTION AS BEST METAPHOR FOR THE HUMAN CONDITION

Between stimulus and response there is a space. In that
space is our power to choose our response. – Viktor Frankl
IN THAT SPACE, WE DECIDE. THIS IS THE POINT OF INTERVENTION.

We cannot solve problems by using the same kind of
thinking we used to create them. - Albert Einstein
WE MUST INVITE OUR CLIENTS INTO CREATIVE COLLABORATION.

Your visions will become clear only when you look into your
own heart. Who looks outside, dreams; who looks inside,
awakes. –C.G. Jung
INTRApersonal PROCESS IS ABOUT CHANGING & HEALING FROM THE INSIDE OUT.

When you see a good person, think of becoming like her/him.
When you see someone not so good, reflect on your own weak
points. -Confucius
WE TEACH CLIENTS HOW TO LOOK CLOSELY AT BOTH NEGATIVE & POSITIVE ASPECTS.

If you cannot get rid of the family skeleton, you may as well
make it dance. –George Bernard Shaw
WE CANNOT BE RID OF ANYTHING SO WE CHANGE OUR RELATIONSHIP TO EVERYTHING.

Just because you can read, write and do a little math,
doesn’t mean that you’re entitled to conquer the
universe. - Kurt Vonnegut
NO SHIT.

Teachers who offer you the ultimate answers do not
possess the ultimat answers, for if they did, they would
know that the ultimate answers cannot be given, they
can only be received. –Tom Robbins
WISDOM EMERGES FROM HUMILITY,
HUMILITY IS THE GREAT RESPECTER OF OUR IGNORANCE.

You can lead a horse to water,
but a pencil must be lead.
–Stan Laurel

Thom’s Preliminaries

Process much more than content. (How, not what)
Teach non-victim thinking.
Beward of assumption. Curiosity is the antidote.
Look for what needs are unfulfilled
Bring client’s constructs into 3-dimensional world.
What I hear, I forget. What I see, I remember. What I do, I understand.

Define problems that can be solved. Relationship: yes.
Exorcism: no.

Foundation for INTRApersonal Method
A client’s history and responses to that history inform the INTRApersonal
landscape and later the INTRApersonal dynamics inform a person’s
interpersonal world…

“As children we are victims; as adults, we are volunteers.”
–Robert Subby / Lost in the Shuffle

Focus on INTRApersonal Process is almost exclusively on internal
relationship dynamics – a client’s relationship with various aspects of
self, including both parts of client’s authentic self and representations of
learned sabotaging, detrimental and destructive “programming.”

Interpersonal content is puposefully set aside. Acknowledged but kept
separate from INTRApersonal.

Thom’s Beliefs & Attitudes

You would not believe some of the
things Thom has believed. I mean,
seriously. Unbelievable really.

To be completely honest, Thom
does not have a very good attitude.

Thom’s keys to INTRApersonal Process
Myth of Sinularity
Changing the Problem Definition
Who we are and who we are not
Find the hidden picture
Demonstrating the truth
Discovering the Decision Maker
Searching for Recovery Voice (Wisdom)
Decision Maker’s Choice & Ultimate Responsibility
Practice makes practice, practice, practice…
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